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1. Apologies

Rhiannon

2. Matters arising from AGM and last meeting

- Constitution needs to be amended following changes approved at AGM - Cat to sort.
- Mr Site (website) needs renewing - Elaine to sort.
- All else to be recorded under relevant sections.

3. Correspondence

- Invoice received for £20 for hire of URC hall for AGM - Luke to sort.
- NODA magazine arrived.

4. Treasurer's

- Luke and Elaine have had a handover meeting for chq books, cash box etc.
- Accounts to go to auditor tomorrow - problem with them has been resolved!
- Raised approx. £100 from sale of DVD's.

- Bank details for signatures need to be changed over - Luke to sort.

5. Fundraising

- Elaine and Rhiannon to have a handover meeting before next committee meeting -
Elaine and Rhiannon to sort.
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- Bag packing - 1 session at Easter and one at show time - in costumes?

- Elaine (finally!) has Karen Muxlowe's number (ASDA lady) - pass onto Rhiannon.

- Busking - George Centre - February 12th - love theme from 12.30 till 1.30pm. Bring 2
copies of music and ask Richard to play if poss. Do we need an amp? If so, check Pact
testing etc. Elaine to sort.

- Find out how to busk in Morrisons and Sainsbury's and try to book bag packing sessions
in there as well. Rhiannon to sort.

- Swim marathon - can we organise a team for next year and then be able to access the
funds the following year?

- 7th May - concert / variety show? Potential venues - look at schools - KGGS / Kings /
Walton Girls / Central etc.

- Tim and Elaine are planning a musical theatre recital later in the year (May / June time)
with proceeds to be split between GYTS and St Wulframs' choir robes fund.

- Planner of year would be useful showing all local am dram shows / exams etc - bring to
next meeting. Elaine to sort.

6. Production

- Production team confirmed - Richard Baker (director), Ollie Pashley (MD), Luke
Musson (choreographer) and Becky Steele (Producer).

- Need to start looking at poster ideas for 'Crazy for you' - Becky B to sort.

- Becky S requested a copy of last year's budget. Elaine to sort.

- College has not been booked yet. Elaine to sort.

7. Sponsorship

- Sponsorship letter to go out to society with a patron form also - see if any members
have parents / family etc who could sponsor us.
- Target local firms - Totemic, McCain's, Community Books, Melton Mowbray.
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8. Patrons

- We need more patrons!
- Cat to pass on new patron details to Elaine to add to spreadsheet.
- Existing patrons need renewing in March.

9. Next Meeting

- Saturday 19th February, 6pm, Cat's house. THIS HAS SINCE BEEN CHANGED TO
SATURDAY 26th FEBRUARY, 6PM, CAT'S HOUSE.

10. AOB

- Discussed different workshops as potential skills building and / or fundraisers. Basic tap
workshop discussed - can we borrow tap shoes from gang show? Elaine to sort.

- Accents workshop - Easter? Would Polly be interested in helping us?

- Becky has book of accents - would it be possible to borrow and use this with info after
auditions.
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