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1. Apologies
Present: Elaine, Adam, Roy, Charly, Hannah and James 
Aplogies from: Steph and Richard

2. Minutes of the Last Meeting
Minutes were not received before this meeting, so no confirmation was made.  

3. Matters Arising
Other Matters are covered under the relevant section. 

4. Correspondence
Hannah is still to send a thank you letter and offer of free tickets to Community Books, Belton Woods and Melton Mowbray. This will have a slip for the Guildhall so keep with the money for us so we can keep track of how many have been issued. Hannah is to also contact the Journal and Anne Key-Huckerby about their free tickets. Letters for programme sponsorship were also sent out, and we have had 3 responses – The Bridal Suite, Marren Tiles and Bridge End Carpets. Hannah will also write to Headstart Nursary, Mr Piano and Blackwater Carriages.  Posters were received.

5. Treasurer’s Report
We have 9 fully paid members, but about 20 members in the show. Adam to chase the final members. Received £60 from Programme Sponsors. We have approximately £1350 in the account, and some in petty cash. Adam is to start reimbursing the committee for their expenses.  The invoice for the posters was for about £65.  

6. Communications
The website is up for all to see – Charly is to be the webmaster. Elaine suggested keeping the current email address at present, but Hannah mentioned that it should go up on the website. 
Any alterations for the site should be mentioned to Charly asap. 

7. Production
a) Matters Arising
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)Programmes: Hannah has got a quote from the same place that did our posters, which will cost 52p a copy for a fully coloured outer page and black and white insides, 12 pages in total. This would bring the total cost to £170ish for 300 including delivery.  The committee discussed other alternatives, including printing at Little Gonerby, or doing the insides ourselves and printing the covers, but it was decided that if we ordered 300 programmes it would be more than enough, and due to sponsorship we only have to sell 110 programmes over 4 nights, if sold at £1 each, to break even. Richard was asked to take photos for the programme, some one will. 
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)Tickets: Are at the Guildhall – everyone to promote them.
Band: There have been several issues with communications towards the band. Hannah has written and given Richard a letter to be sent with the scores to the members, but they have not yet been received. Several members of the committee have received worried queries from possible band members about the lack of communication and certainty. 
Mini – Meeting: Elaine, James and Richard (and Anna as of 10/8) are to meet on Monday afternoon to discuss current issues. Hannah and James will try and ensure there are enough CDs for any cast and orchestra who would like them. It was suggested that all committee and directors look again at past minutes to see what should have been done by now – i.e. prop lists, cast lists, etc. 
Advertising: Hannah expressed concern that she hadn’t seen many posters up in Grantham. People to chase and see how many we can get up and about. BBC Radio Lincolnshire has asked for an interview about the society and show for one of their afternoon shows in August – Elaine to attend. Hannah has contacted several radio stations, and we are on the ‘Whats On’ pages on the internet – see our website for more details. Hannah to ask Smooth and Radio Rutland as well. Adam to chase the George Centre about perhaps doing a preview there.
Rehearsals/Cast: Hannah has created what she believes to be a cast list – to be confirmed on Monday. This was asked for by last weekend. We have had to re-cast Pitti-Sing. Due to other commitments, Victoria is no longer available to play this part, though it is hoped she will continue in the chorus. Cathryn Garner has agreed to play this part. Her part of Peep Bo is to be auditioned at tomorrow’s rehearsal (now cast as Stephanie King). James is to phone the cast and ask if anyone would be free Bank Holiday Monday for a rehearsal. Elaine pointed out that this should be done with great caution – we do have a few members of cast who are very reliable, and they will be the ones who are most affected by this. Hannah pointed out that words and music now need to be learnt. As the show is 3 weeks away she suggested by next weekend. 
Elaine wished that it be minuted how excellent Vicky King has been since she started as chorographer this morning. She has been superb, and we look forward to working with her for the rest of the show. 
Pat Caistor: Elaine suggested sending a progress report with letter to Pat Caister – Hannah to sort. 
b) Progress Report
This was finally completed and sent to Elaine. 
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)Lights/Sound:Adam has tried to get quotes for Sound and Lights, but Simon is ill at the moment. To chase this week. 
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)Set: Adam will be organising set building, but would like all help possible. Probably week beginning 18/8. To look in Coleman’s cabin for operatic set. John Harris is making the music stands for us. 
Costume: Elaine suggested cutting down a lot on costumes – this is our first show. She is to ask the cast for their ‘oriental style tops’ and the committee decided that there would probably be enough for the chorus – women to have short skirts and fishnets. Men in brightly coloured shirts and black trousers. The 3 little maids will be in dressed, and Katisha in a suit. Charly to see what Japenese style things she can get. 
Props: List to Anna asap (this was asked at the last committee meeting). Charly will look into getting a wooden Kitana (sp?). Some one has to speak to Jack and Mary Giles about Thrones and other props – Elaine?
Make Up: Elaine to buy a set of make-up, Grimes, and a black eye make up pencil. Charly will oversee make up on the night. 
c) Budget
The lights/sound will be the biggest part of the budget – to get asap. Set will cost about £100, Make up £50, costumes £50, contract £400, Insurance/NODA £200, Misc £200 and rehearsal room £100. Adam to speak to Handbells about the lights for stands. 

9. Next Meeting
Saturday 23rd August, 7pm at the Colemans.

10. Any Other Business
Roy queried next years show. Hannah suggested a bit went in the programme, and suggestions should be brought to the committee before November
Hannah mentioned the AGM. It was suggested to be in December.
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)Meeting Closed at 21.02annHannHA
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